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Immigrant Population in BC 
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Immigration Policy, Canada 

- Immigration Levels Plan 2024 – 2026: 

§ 485,000 in 2024 (permanent resident admissions )
§ 500,000 in 2025. 
§ stabilize at the 500,000 level in 2026 

˗ Priorities in recruiting temporary workers

§ Essential sectors: agriculture, food processing, health 
care, and Tech.



Immigration Policy, Rural 

˗ Rural and Northern Immigration: 
˗ Pilot to Permanent Program
˗ BC participating communities: Vernon & West 

Kootenay (Trail, Castlegar, Rossland, 
Nelson)

˗ Settlement and Resettlement Assistance 
Programs

˗ Supporting the resettlement of refugees in small 
and medium-sized towns and rural communities



Immigration, Migration, and Rural BC 

Statistics Canada



Immigration, Migration, and Rural BC 

Statistics Canada



Settlement, Resettlement, and Migration in Rural BC 

˗ In addition to immigration policy:
§ Housing market and affordability
§ Living costs
§ Job market
§ Community
§ …

Is there another phenomenon that brings people 
to rural BC?



Tourism
Tourism in BC



Tourism in Rural BC

Tourism in rural areas:
§ panacea/Silver Bullet
§ Trojan Horse

BC Tourism Resiliency Program



Tourism in BC

In 2022:

˗ Tourism contributed 2.4% to BC’s 
GDP

˗ $7.2 billion of value added to the BC 
economy

˗ Above all other primary resource 
industries.

Destination BC



Tourism, Hospitality, and Employment in BC

go2HR

Immigration Status in the Industry Workforce, 2021

Tourism and Hospitality vs Total Employment, 2023



Rural Tourism, Housing, and Human Resources

˗ Alternative living spaces due to the urban housing crisis

˗ New residents bring economic activity and demand for local services

˗ Challenges:

§ Housing

§ Support for growing communities



Navigating 
Newcomer 
Settlement: 
From Challenges to 
Solutions



Retention of Immigrants in Rural 
BC

Perhaps one of the most difficult challenges



Recruitment Facilitators
Haugen et al. (2024)

˗ The perception of a place or community image
˗ The presence of family or friends and other immigrants
˗ Employment opportunities
˗ Educational opportunities
˗ Access to cultural and religious amenities
˗ Lower crime rates
˗ Lower cost of living



Retention Facilitators
Han et al. (2023)

˗ Government support programs

˗ Extended family networks 

˗ Ethnicity

˗ Previous work experience in rural environments

§ Education Experience

§ Part-time or seasonal job experience prior to move



Immigrant Settlement Challenges in Less-Populated Areas
Drolet & Teixeria (2020)

1. Housing
2. Language Barriers
3. Employment
4. The lack of cultural and ethnic diversity
5. Distance of rural places from urban centres 



Insights and Actions

Rural tourism growth

Immigration/migration trend

What do we want? How do we plan it?



THANK YOU.

Thank you!
Rural Tourism Research @ Vancouver Island University

Farhad.Moghimehfar@viu.ca

mailto:WLCE@viu.ca




An#cipa#ng 
Emerging 
Challenges 
The best way to predict the future is to create it. 
-Peter F Drucker



Introduction

1 Rural Significance

Vital for food production, natural resources, and cultural 

heritage

2 Sustainable Development

An5cipa5ng challenges crucial for long-term rural prosperity, 

sustainability, and quality of life

3 Proactive Planning

Addressing emerging issues before they become critical 

problems



Current State of Rural Communities

Demographics

6.6 Million people live in rural BC 

Economy

Agriculture, forestry, and tourism 
are key industries

Health & Education

Lower access to services compared 
to urban areas



Emerging Challenges Overview

Foresight

Identifying potential future issues

Complexity

Interconnected nature of rural challenges

Preparedness

Building resilience through early action



Economic Challenges

Industry Decline

Traditional sectors facing closures

Job Scarcity

Limited employment op5ons leading to outmigra5on

Automation Impact

Technology reshaping labour needs in rural industries



Environmental Challenges

Climate Change

Increased frequency of extreme weather events

Resource Management

Balancing conservation with economic needs

Sustainable Prac6ces

Implementing sustainable farming and forestry methods

Water Scarcity

Managing limited water resources effectively



Health and Well-being

1 Healthcare Access

Limited medical facili=es and specialist care

2 Mental Health

Isolation and limited support services

3 Substance Abuse

Rising concerns in some rural communities

4 Ageing Popula6on

Increasing demand for elderly care services



Educa4onal Barriers

Quality Education

Attracting and retaining qualified 
teachers

Digital Divide

Limited access to high-speed 
internet and technology

Youth Retention

Encouraging young people to stay 
in rural areas



Infrastructure Challenges

Transportation

Maintaining extensive road networks with limited funds

Connectivity

Expanding broadband access to remote areas

Community Facili;es

Upgrading ageing public buildings and services



Policy and Governance Issues

Rural Representation

Ensuring rural voices in policy-making processes

Funding Allocation

Equitable distribu=on of resources to rural areas

Local Leadership

Developing strong, informed community leaders



Community Resilience and 
Adaptation

1 Capacity Building

Enhancing local skills and knowledge

2 Diversification

Exploring new economic opportunities

3 Community Engagement

Fostering strong social networks and volunteerism

4 Innovation

Encouraging crea5ve solu5ons to rural challenges



Conclusion

Proactive Approach

Addressing challenges before they become crises

Collaboration

Partnerships between government, NGOs, and communities

Innova6ve Solu6ons

Embracing technology and new ideas

Resilient Future

Building adaptable, sustainable rural communities



Questions & Discussion

Your Insights

Share your experiences and perspec=ves

Ideas

Propose innova=ve solu=ons for rural challenges

Collaboration

Explore opportunities for partnerships and joint efforts





RiverRAFT Overview

Building Climate-Resilient Riverscapes 
by Partnering with Nature
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Fluvial Geomorphologist, Geomorphic Consulting Ltd.
Located on the unceded territory of the Wet’suwet’en People
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Overview of 
Todays Talk

Riverscape Health 
Principles

01

Riverscapes

02
Nature-Based Land 

Management 

03 04
Riverscape

Science



Riverscape noun
: features of the landscape found along the river



We know that our rivers and streams are 
critically important to our fresh-water 

resources, but how do we create 
healthy riverscapes…?













Context: Healthy Riverscapes are in Global Decline

Result: Increasing severity of Flood & Drought events

Water ≠ Security



Mill Creek, Kelowna 2020

Kelowna 2023Fraser Valley, 2021
Cache Creek / Lillooet 2021Nechako River, Prince George BC, 2024

Water ≠ Security



Riverscape Health Principles)



Riverscape Health Principles

Image: Wheaton (2023)
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Structurally-Forced
 Climate-Resilient Riverscapes

Resilient to:
o Flooding
o Drought
o Wildfire







Land-Use Impacts 
(Structural Starvation)



Structurally Starved Riverscapes

‘…efficient conveyance of water….’

Historic Valley Bottom Width

Current Valley 
Bottom Width

Historic Valley Bottom Margin

OBLIQUE VIEW 
LOOKING DOWNSTREAM



Structurally Starved Riverscapes

‘…efficient conveyance of water….is NOT healthy’
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Structurally Starved Riverscapes

‘…efficient conveyance of water….is NOT healthy’

Spot the Structure?



Nature-Based Approaches 
(to riverscape restoration)





Nature-Based Toolkit:   Beavers,  Wood  &  Water

Partnering with Nature



Partnering with Nature (Instream Wood)



Partnering with Nature (Instream Wood)

Wheaton et al., 2019



Partnering with Nature (Instream Wood)

Using large wood to:
• Rewet the floodplain
• Attenuate peak flow
• Habitat creation



Project Treatment (Wood)

3 Years Post Project (Stage 0)

B

GH

Initial Condition

Climate-Resilient 
Riverscape…?

Partnering with Nature (Instream Wood)



Climate-Resilient 
Riverscape…?

Partnering with Nature (Instream Wood)



Partnering with Nature (Beavers)

Circa 1930 - 1955
Eric, Lillian & Veasy Collier

Meldrum Creek, BC
Chilcotin Plateau





Partnering with Nature (Beavers)  

Los Angeles Times



From Science: http://science.sciencemag.org/content/360/6393/1058 

Partnering with Nature (Beavers)  

http://science.sciencemag.org/content/360/6393/1058


Riverscape Health Principle #3 
Inefficient Conveyance of Water is Healthy



Fill the Sponge (Groundwater Recharge)



Partnering with Nature (Beavers)

Conceptual model created by Dr. Emily Fairfax (2017)



People Nature

Nature-Based Land Management

For the Benefit of Both People and Nature



Nature-Based Approaches 
(summary)



Nature-Based Land Management

• Principle #1 – Streams need space

• Principle #2 – Structure forces complexity    
& builds resilience

• Principle #3 – Slow the flow



Nature-Based Toolkit:   Beavers,  Wood  &  Water

Partnering with Nature



Nature-Based Land Management

• USA 
• France
• Italy
• Slovakia
• Czech 

Republic

• Australia
• Mexico
• U.K.
• Canada
• New 

Zealand

Nature Based Approaches 
Being Applied Globally 

LTPBR in 10 Countries & 16 States in the USA



Building Climate-Resilient Riverscapes

(From Weber, Wheaton & Allen, 2020)
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Structurally Diverse Land Management

(From: Jeffres et al., 2020)





Structurally Diverse Land Management

For the Benefit of Both People and Nature



Jeff Anderson, M.Sc., Ph.D. Candidate
Fluvial Geomorphologist, Geomorphic Consulting Ltd.
Located on the unceded territory of the Wet’suwet’en People

Utah State University, Watershed Sciences
Ecogeomorphology & Topographic Analysis Laboratory (ET-AL)
Located on the traditional homelands of the Shoshone-Bannock and Eastern Shoshone

Nature-Based Land 
Management

Thank you…





Community Futures British Columbia

Working Together to Strengthen 
Our Regional Economies

Presentation to 

The UBCM 2024 Conference



4 Goals for this 30 min

1. Inform you that these are your 34 CF’s offices, 
- brief overview of Community Futures
- where we are located / why we do what we do

2. Mission: go back to your community, find us, connect with your CF Office

3. Ask  - ask - what has my CF been up to in my community? What else can we 
get them to do?  Is their a particular mission for my community they can help 
with?  Volunteer to to sit on a committee or board

4. Stretch Mission – Partner with us on projects important to you and your 
organization or invite us into your tough conversations, see what we can do to 
help



Anyone heard of Community Futures 
before?

How many CF’s are there located in BC?

How many CF’s are located across Canada?

Anyone currently a director or past director?



Troy Dungate - Volunteer

Chair – CF Fraser Fort George 

Chair – CF British Columbia

Chair – CF Pan West (4 Western Provinces)

Chair/President – CF National

75% as a lawyer in Prince George (day job)

75% of my other time Volunteering with CF (moonlight job)



Arm you with information on how big we are together.

• 267 offices located in Rural and Remote locations.
• First Step - ROF 2.0 Project Manager

• Work with CFO applicants
• Prepare application summaries
• Discusses applications with Executive Director

• Second Step - Executive Director CFPWN
• Present to the Rural Opportunities Fund Adjudication Committee (RAC)

• Rural Opportunities Fund Adjudication Committee (RAC):
• Review project summaries
• Recommendations and/or approve/decline application (What role Admin play)
• RAC makes final decisions on projects to be funded. 

267 Offices – 
Rural and 
Remotely 
located



Community Futures British Columbia

is a provincial association 
representing the 34 Community 

Futures Development Corporations 
(CFDCs) in British Columbia.



Established in 1985 by the federal government

§ There are 34 CF offices across British Columbia, 
including four Indigenous-exclusive offices

§ We serve every rural community outside the Lower 
Mainland

§ We’ve been operating continuously for the past 37 
years

CF’s: A community-based



§ An independent, not-for-profit federal corp.
§ Led by a team of volunteer board of 10 

directors  - Total 349 volunteers in BC
§ 3-4 staff average – Total 239 Staff 

dedicated and highly experienced business 
professionals 

§ Provide ground intel - Extremely 
knowledgeable about community economic 
development issues in their communities 

Each of your 34 CF units is:





Federal Government
context mandate



Funded by Federal Government

Base Funding:

- each CF gets $275,000 annually to operate

- loan portfolios were seeded at 1.5 million

- each then seeks out what its community needs and their 
volunteer board tasks them to find funding other places for 
those projects



• Provides Business Services 
• One-on-one business coaching
• Customized Business training and skill development
• Business plan review
• Succession planning 
Required to do:
• 2 Community Economic Development Projects 
• Can be very creative depending on the need of the area

• two are opening health care clinics
• One built and runs housing for new doctors
• “are you kidding me” or “……are you kidding me”

Each 34 CF’s





Childcare
Fitness Centre

Funeral Home

Container Farms
Counselling Services

Employment Supports

Solar Farms
Housing Developers

Cafe
Recycling



All CFs deliver and manage loan products

Loans focus on small business and any issues in the community, 
forest or fish industries, youth and EDP (for example) 

Loans to Entrepreneurs with Disabilities (750 supported last year 
1.5 mil loans)

Local applicants and local decisions by committee banks have 
said no - Character - Capacity - Capital – Collateral - Conditions

Bigger loans CF’s will band together – ex 10 CF’s to loan 1.5 mil

    

 

Each 34 CF’s - Loans



About Business Loans

• We are NOT a formula lender - we are a developmental lender
• We consider loans with higher levels of risk and we offer additional 
supports
•We consider community impact, strength of business plan and financial 
viability
• We often support business that traditional lenders will not





Volunteer as 
a director 
with us!!

Come work 
for us!!

PEOPLE 

Nationally:
1,270 staff members
2,945 committed volunteer 
board members.
TOTAL 4,215 



Director Training for
Non-Profits

Community Futures Leadership Institute  Board Development Modules in:
•Community Economic Development 
•Operations - Board and Staff 
•Legal Responsibilities of Boards 
•Financial Management of a Non-Profit 
•Board Development and Performance 
•Management, Recruitment, Performance, Evaluation and Development 
•:Board Leadership
•Cultural Awareness 
•Social Economy and Social Enterprise 
•Role of Planning 
•The Role of the Chair



Your CF may look small:

“It may look like I have a staff of 3 but I have 
4,215 siblings that are an email away who 
can also help or avenge us”  



We Work With Many Partners

• Chambers of Commerce
• Local Government Partners
• Small Business BC
• Innovation Societies - HubSpaces
• Business Development Bank of Canada
• WorkBC
• The Trusts
• Futurpreneur
• Indigenous Development Corps
• Immigrant and Multicultural Services Society
• WeBC
• Regional Districts 
• You
• Your organizations
• Your mothers non profit

And many more!



Each year, Community Futures organizations 
have in BC:

§ Disbursed approx. $35 million in loans
§ Helped create/maintain 1,500 jobs 
§ Leveraged an additional $26.6 million 

from other partners
§ Run 15 million in C.E.D. Projects, 600 

Partners

OUR IN IMPACT BC



Community Futures (CF)
 

We are your 

Special Ops 

in

Rural Economic Development 















4 Goals for this 30 min

1. Inform you that these are your 34 CF’s offices, 
- brief overview of Community Futures
- where we are located / why we do what we do

2. Mission: go back to your community, find us, connect with your CF Office

3. Inspire  - ask - what has my CF been up to in my community? What else can 
we get them to do?  Is their a particular mission for my community they can 
help with?  Volunteer to to sit on a committee or board

4. Stretch Mission – Partner with us on projects important to you and your 
organization or invite us into your tough conversations, see what we can do to 
help



We Want 
you!!

PEOPLE 

Nationally:
1,270 staff members
2,945 committed volunteer 
board members.
TOTAL 4,215 



We look forward to 
our continued collaboration.

www.communityfuturesbc.ca

THANK YOU



Big Brothers Big Sisters of Canada
In appreciation of our speakers today and with thanks for 
your contribution, UBCM has made a donation to the Big 

Brothers Big Sisters of Canada. Big Brothers Big Sisters of 
Canada has been championing the health and wellbeing of 
youth. They provide direct service to children by matching 
volunteers with youths in quality mentoring relationships to 

overcome adversities, helping them to do better in life.


