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how we do it:

Convene PeopleCollect Data & 
Amazing Stories

Initiate Action

DEVlab Project- “Dynamic, Engaged and Vital”



The state of the young in any city is 

the litmus test for the city's level of 
sustainability and vibrancy. 

- Anna Kajumulo Tibaijuka, Executive Director UN Habitat 



Our mission is to transform the way that young 
people are engaged in shaping their cities. 



Youth have important 
perspectives to 

contribute  but lack the 
knowledge, tools & 

connections

Local government have 
real problems that need 

new energy and ideas 
but don't know how to 

engage youth



Clayton Corridor Engagement 





Mobility Mapping 

Public Space and Amenities Mapping



Sea2City Youth Adaptation Lab





Transport 2050 Youth Advisory Council



Focus group with UBC Students
Focus group with Muslim youth

Focus group with public health studentsFocus group with Surrey residents



The state of the young in any city is 

the litmus test for the city's level of 
sustainability and vibrancy. 

- Anna Kajumulo Tibaijuka, Executive Director UN Habitat 



Youth engagement should be a 
non-negotiable part of local 
decision making processes.

Commit to it.
Prioritize it.
Invest in it. 



@CityHiveVan

info@cityhive.ca

www.cityhive.ca

Contact Us
Let's talk! Get in touch at info@cityhive.ca 

We’re also launching a new youth engagement training series. 

Stay tuned to learn more!



YCC











TITLE

Body









Youth Climate Corps in Squamish

Image: Squamish 
Chief



Climate Action in Squamish



Bringing YCC to Squamish

• Created a partnering agreement
• Protocol regarding media engagements, communications, etc.
• Liability, indemnity, confidentiality, ms. congeniality, ….etc.  
• Engaged with union – no conflict
• Identified potential projects
• Budget! 



Budget! 

• Total budget for YCC program: $226,600 
• Squamish commitment: $115,000

– External support for air sealing : $40,000
– External support for youth well-being: $20,000
– Internal climate plan update outreach: $15,000
– Internal Active transportation programming : $20,000
– Internal climate operational budget: $20,000

• Remaining amount secured by YCC $111,600
– Provincial and Federal funding



Action: Zero Waste events, waste 
audits and circular economy 
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Action. Active Transportation 
and EV Outreach
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Action. 
Supporting Home 
Retrofits 
Air Sealing Pilot 
Project
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Air Sealing project

• Low(est) hanging fruit
• Often payback is months
• Skills easy to learn
• Pre-cursor to fuel switching
• Lack of trades-people
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Youth education: 
with a focus on 
mental health 
and wellbeing



2024 CCAP Update

– Literature review regarding 
renewable energy

– Perform public engagements
• Equity deserving groups
• Schools
• Youth

– Assist in incorporating equity as a 
lens
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Some lessons and reflections:

• YCC enables connection (esp. with youth)
• Huge asset to have extra capacity for events
• Can be challenging to guide as work gets busy

– Their initiative is appreciated!
– Have more to do than can be done

• Local Government sometimes is slow





Big Brothers Big Sisters of Canada
In appreciation of our speakers today and with thanks for 
your contribution, UBCM has made a donation to the Big 

Brothers Big Sisters of Canada. Big Brothers Big Sisters of 
Canada has been championing the health and wellbeing of 
youth. They provide direct service to children by matching 
volunteers with youths in quality mentoring relationships to 

overcome adversities, helping them to do better in life.


